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FORT WORTH.

Recommended Decision Packages

Decision Package

Neighborhood Improvement Strategy
Expand to two neighborhoods per year $4,043,000

Priority Repair Program 2 000.000
Expand successful program o
Rapid Exit Program 498.373
Expand successful program ’
Case management for permanent supportive housing 450 000
Expand successful program ’
Cold weather shelter

Replace expired federal funding AU
Homeless Outreach Prevention and Enforcement (HOPE) Team 884055
Expand successful program in Police Department ($741,7&#e&epartment ($42,307 ’
Homeless Camp Cleanup 537 755

Expand successful program in Code Compliance Department



FORT WORTH.

Neighborhood Conservation Strategies

NEIGHBORHOOD CONSERVATION IMPLEMENTATION PRECEDENT DECISION PACKAGE FY23-24
Capacity
Grow community development corporations LVT Rise

Train resident leaders

Philadelphia Planning Institute

Create community resource guides

Produce annual report cards

Austin Housing Blueprint Scorecard

ko community centers

Use MIP to build local capacity

54,000,043 NIP (2/year)

Specialize code enforcement by neighborhood type

LVT Plan for Multiple Family inspections

Maintain list of key vacant properties

Reduce trash/litter is highest need neighborhoods

Crime interventions in highest need neighborhoods

Investment

Utilitze Neighborhood Strategy Measure & Checklist

Designate NRSAs in transitional neighborhoods

Persue citywide parks initiative

Lousiville Park for All Plan

Develop a plan for SE Fort Worth

Focus development at strategic HUBs

Develop infrastructure dollars to under-invested communities

Ensure greening strategies benefit low income communities

Total

54,000,043

Neighborhood Conservation Framework

Neighborhood improvement requires an
intersection of strategies targeting three main areas.

Strategic investments

in neighborhood assets

+  Housing Construction,
Rehab, & P n

s Undeveloped Land
& Vacant Buikdings

NEIGHBORHOOD
IMPROVEMENT

Infrastructure

»  Parks, Libraries,
& Community Centers

*  Greening &
Environment

e Commercial Districts




FORT WORTH.

GOAL

Low Income
Cost-Burdened
Homeowners

Protect the 23,000

homeowners below
80% AMI and their
Naturally Occurring
Affordable Housing
(NOAH).

Priority Repair
Program

$2,000,000

GOAL

Subsidized
Rental
Units

Preserve tax credit

projects, existing
investments, and

the value of housing
vouchers for the 21,000
households living in

subsidized units.

GOAL

3

Low Income
Cost-Burdened
Renters

Create additional
opportunities for

homeownership for the
13,000 cost-burdened
renter households
between 60% and 80%
AMI.

GOAL

4

Very Low Income
Cost-Burdened
Renters

Provide more stable
housing options for the
19,000 cost-burdened
renter households
under 60% AMI.

Housing Affordability Goals

Rapid Exit
Program

$498,373

Cold Weather
Shelter

$200,000

PSH Case
Management

$450,000

HOPE Team
Expansion

$884,055

Camp Cleanup
Expansion

$583,755




